Reaffirming what we do and
Remembering those we do it for
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Topics NDIN

IPMD Board
 What we do well
 Where we are improving
A moment of reflection
* Purpose, Objectives, and Events
* Distinguished Service Award

My Philosophy:

Right People, Doing the Right Things, At the Right Time
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IPMD Board Members

A

Vice Chair: Chair:
Vaughn Schlegel Dale Gillam

Officers at Large

Randy
Steeno

Russell
Rodewald

Dan Yancy
Bellovary Qualls

Lisa John Neil
Hastings Duval Albert

NDIN

Past Chairs

Gary
Humphreys

Tracie
Thompson



Context on How the Board Operates — NDIA
What We Do Well

Meet in person before and after these meetings

Meet for 90 minutes every other week

Some Board members lead/co-lead Working Groups or
initiatives (e.g., guide updates or special projects).
Serve as liaisons to Working Groups

Invest time responding to emails and calls from the
community

Invest time building relationships with government and
industry stakeholders

Invest time building relationships with other orgs



Context on How the Board Operates — NDIN
Where We are Improving

- Board participation and engagement
— ldentifying creative ways to backfill exodus of past chairs — down three
— Getting better at peer accountability for engagement
— Revamping bi-weekly call structure to focus on performance

* Build the pipeline of leaders
— Expanding Board opportunities and including WG leaders

* Focus more time on our Working Groups

— We have three WG sessions for the first time with more time dedicated
« Engage WG leaders in our Board discussions
« Collaboration with orgs to expand to IPM

— Succeeding with NDIA help

- Targeted visits with focused message to gov’t execs
— Levering help of recent Past Chair and PM WG lead to execute



NDIN

A Moment of Reflection on Recent Past
Industry Leaders in our Community
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“Transition” of Leadership this Last Year
— We Thank You!

GaryTroop Glenn Fujimoto  Dan Butler Pete Wynne L|sa Hoffman

Kathy Dailey  Gerry Becker Buddy Everage Mary Ann Hale Carla Gilhuys
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Bill Bridenbaugh JerryJones John Wilkinson Jean Lohier



IPM Division (IPMD) NDIN
Purpose
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IPM Division (IPMD) NDIN
Purpose

Lead the Advancement of
Integrated Program
Management Through Industry
and Government Partnership
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Lead the Advancement of Integrated Program Management
Through Industry and Government Partnership

Thought Leadership

in IPM

NDIN

Create and Maintain Standards
and Guides

Conduct Forums and Meetings to
Advance IPM Practices

Strategic Objectives

~

Provide and Publish Industry
Perspective on IPM Topics

J

s

~

Develop a Pipeline of Future IPM
Leaders

Collaboration

e

Develop and Maintain

Communications Plan for Key
Stakeholders

Engage and Participate with

Government and Industry
Executive Leadership

J

rEngage and Participate in Other

Industry Groups that Foster the
Advancement of IPM

.

s

Engage and Participate with
Academia and Other

Educational Entities
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IPMD Events/ Supported Events NDIN

« IPMD: 4/30-5/1, 2019, Reston, VA (Encore Analytics)
« EVM World: 5/22-24, 2019, Ft. Lauderdale, FL
- IPMD: 9/11-12, 2019, Denver, CO (Sponsor?)

 Program Management Track at NDIA-System Engineering
Division Conference, 10/21-24, 2019, Tampa, FL

* IPMD: Winter 2020, FL/AZ/CA? (Sponsor?)
* IPMD: Spring 2020, DC? (Sponsor?)

 IPMD: Combined event with NDIA SE Division, Location
TBD, Fall 2020
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22"d Annual Systems &
Mission Engineering Conference

October 21-24, 2019

Hilton Downtown
Tampa, Florida

ONCE AGAIN FEATURING

Program Management Track
Led by NDIA IPMD

Contact Vaughn Schlegel for details




NDIN

Most Important Comment
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NDIA-IPMD Award Program NDIN

Name of Award

Criteria
Eligibility
Recipient

Nominations
Approval

Frequency

Award Program
Coordinators

“NDIA IPMD Distinguished Service Award”
Significant contributions to IPMD NDIA

Any Member or Working Group

Individual, possible group via
NDIA IPMD BoD

2/3 vote from BoD
As appropriate

John Duval



Award Program Honorees NDIN

Name Date Recognition
Kathy Dailey Aug 2016 Leadership of the Agile
and EVM Working Group
Joan Ugljesa May 2018 Years of Dedication to Division
Team: February 2019 Leading PM Track at SE Conference

Vaughn Schlegel, Lisa Hoffman, Reggie Grant, John McGregor,
Karen Kostelnik, Neil Albert, Gary Humphreys, Andrea Nibert

Randy Steeno February 2019 Years of Dedication to Division



Reaffirming what we do and NDIN
Remembering those we do it for
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