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IPMD Guides Steering Group

Overview

Maintain the set of IPMD Guides to reflect
the latest changes in the EVMS Standard
(EIA-748), related government policies and
regulations as well as lessons learned and
advancements in best practices for
integrated program management

Leadership

Dan Butler (co-lead)
Daniel.E.Butler@raytheon.com

Randy Steeno
randall.r.steeno@boeing.com

Joan Ugljesa (co-lead)
jugljesa@newvistasgroup.com

NDIN

 Mandatory three year review cycle for all guides — working groups may update

guides more frequently
 The Guides Steering Group:

* Launches and supports working groups to update the guides every three

years

e Advises IPMD Board of changes in policy or regulation that need to be
immediately incorporated into one or more guides
e Accepts out of cycle change requests to determine best course of action
(appropriate and warranted, immediate update required or can hold for

, next regular update)



April 2018 Guide Status and Updates NDIN

Guide Update Lead Status

Intent EIA-748 Reaffirmation Working | Reaffirmation Version C update published April 2014
Group, Guides Steering Group | Update in process as part of EIA-748 D reaffirmation

IBR “CJ” Jones Revision 2 published March 2015

Recruit volunteers for Rev 3 update at May 2018 meeting

Surveillance Dan Bellovary Revision 2 published July 2015
Kick off update (Rev 3) at May 2018 meeting

Application Guides Steering Group Revision 2 published January 2015
Minor updates for Rev 3, vote to approve May 2018
Acceptance Buddy Everage Revision 2 published September 2016
PASEG Planning and Scheduling Version 3.0 published April 2016
Working Group Version 4.0 update in process
Predictive Measures | PM Working Group Revision 2 published September 2017
Agile and EVM Agile Working Group Revision 1.1 published in April 2017
Revision 1.2 update, vote to approve May 2018
Scalability Guide CAIWG, Neil Albert, Guides Revision 1 published November 2016
Steering Group
Guides Master Guides Steering Group February 2018 Revision posted on NDIA web site — updated
Definitions List regularly




EIA-748 Version D, Intent Guide Updates  NDIN

 EIA-748 Version D reaffirmation in process with
SAE International

* Intent Guide update for EIA-748 Version D
— Request for comment issued after February meeting
— Received 182 comments

— Also short list of items from the Version D
comment/reaffirmation cycle

— Working group currently adjudicating comments

— Targeting a July completion date for the guide in time for
voting at the August IPMD meeting

 Note: Intent Guide is meant to be government
agency agnostic
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