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PASEG Overview NDIN

“This guide provides the program management
team, including new and experienced master
planner/schedulers, with practical approaches for
building, using, and maintaining an Integrated Master
Schedule (IMS). It also identifies knowledge,
awareness, and processes that enable the user to
achieve reasonable consistency and a
standardized approach to project planning,
scheduling and analysis.”
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Content - Major Sections

Generally Accepted

Scheduling Principles (GASP)

Leadership, Buy-in, and
Commitment

Schedule Architecture

Schedule Modeling
Technigues

Cost and Schedule Resource
Integration

External Schedule Integration

NDIN

Horizontal and Vertical
Traceability

Schedule Maintenance
Schedule Analysis

Business Rhythm and
Submittal

Training

Program and Contract Phase
Considerations



Topic Subdivisions NDIN

« Manager’s View

« Description

e Calculations

« Example

* Optional Techniques
 Things to Promote

e Things to Avoid
 Related Topics
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Some Likely Changes NDIN

 Scheduling in an Agile Environment
— New section differed from PASEG v3
— In alignment with “Agile Guide”

» 14-pt Assessment B) EVAS

— Revise existing metrics as necessary
— Sun setting unused metrics
— Add new metrics
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Change Requests NDIN

 Deadline for requested changes:
— Friday, March 23, 2018

« Submit PASEG v4 Change Request form to:
— yancy.qualls@humphreys-assoc.com
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Additional Information NDIN

« Additional guidance:

— Please consolidate CRs and submit a single form per
company.

— For suggested changes to graphics, please provide a
detailed description of the change or create a draft
version of the graphic and submit it as a separate
attachment.

— For significant wording changes or new content,
please write-up the change (as it would appear in the
PASEG) and submit it as a separate attachment.



Refresh Timeline NDIN
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Kickoff Membership &
Open for Comments Membership HEm March 23 (comments due)
Adjudicate Comments PASEG Board [(S——
Incorporate Comments PASEG Board [
Review Draft PASEG PASEG Board ==
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