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“a goal without a plan is just a wish”
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« Recent Accomplishments (BCWP)

— Agile WG Support

» Provided White Paper on scheduling in an Agile environment

— Data Exchange WG Support

« Recommendations on necessary/unnecessary data for new
JSON format

— Top-Level Schedules
e Survey on common attributes

 Research on usage and best practices
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 Upcoming Effort (ETC)
— Continued Coordination with other Working
Groups to ensure alignment with the PASEG
o Agile Guide
« Predictive Measures Guide
e Prime/Sub Guide

» Clearinghouse
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 Planning & Scheduling Excellence Guide

(PASEG)

Task Name

Kickoff

Open for Comments
Adjudicate Comments
Incorporate Comments
Review Draft PASEG

IPMD BoD Review
Incorporate BoD Comments
IPMD Member Review
PASEG Vote/Approval

Re=zource

Membership
Membership
PASEG Board
PASEG Board
PASEG Board
IPMD Board
PASEG Board
Membership
Membership
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2018

2019
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“Just-in-Time”
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A “just-in-time” approach would kick off the PASEG update at the Jan ‘18 IPMD
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 Planning & Scheduling Excellence Guide

(PASEG)

Task Name

Kickoff

Open for Comments
Adjudicate Comments
Incorporate Comments
Review Draft PASEG

IPMD BoD Review
Incorporate BoD Comments
IPMD Member Review
Schedule Margin

PASEG Vote/Approval

-

Resource

Membership
Membership
PASEG Board
PASEG Board
PASEG Board
IPMD Board
PASEG Board
Membership
PM
Membership

-

2015

2019
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A “risk adjusted” approach would call for a Sept ‘17 kickoff
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