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• Output -   Based on the inputs provided by both the industry and government, 
the working group will prepare a white paper which will address the major 
issues / concerns around EVMS Flow-Down, Compliance, Integration and Timing.   

 
• Whitepaper / Guide / FAQ / what will it be? 

~ 50 issues ID’d during IPM Meeting &  Workshop 
5 Categories:  Compliance, Flow down, Timing, Integration, General/Misc 

~ 25 Problem Statements Developed 
14 1st Drafts turned in 

• 19-25 Members (including 5 new volunteers from yesterday) 
 

Objective is to address the needs and 
challenges of both Prime Contractors and 
Subcontractors within the DoD Industry. This 
working group will address contractual and 
execution performance issues with an emphasis 
on integration and flow down that may exist at 
the Prime and Subcontractor level.  



Prime Sub Working Group – WP Format 
Paper Format: 

1. Table of Contents 
2. Introduction 
3. Problem Statement/Question 

• Best Practice Solution &/or Generally Accepted Solution 
• Rationale for Solution  
• Examples/Figures/Charts for clarity, when applicable 
• Caveats / Limitations / Notes 
• Possible Additional Questions (to consider or to ask) 
• Source Documents / Reference Documents  

4. Contributors 
5. Glossary 
6. References 

  



Prime Sub Working Group - 
Status 

Schedule: 
  Feb 2015  Finalize Working Title / Format 
•   May 2015 First Draft  
•   Aug 2015  Second Draft 
•   Sept 2015  Senior Review 
•   Nov 2015 NDIA Workshop at IPMC &  

 Submit to IPMD Board for comment 
•   Dec 2015  Submit to IPMD Board for comment  

   (additional)  
•   Jan 2016  IPMD Approval 
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