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EVM Scalability

• What does EVM look like when not driven by the EVMS DFARS 
Clause?

• What goes away? What remains the same?
• Do you ‘scale’ Guidelines (e.g. delete adherence) or other?

• How do we effectively manage programs in an environment of ever-
shrinking support staff budgets (ie., PMO, Scheduling, Finance)?

• What key EVM data points are necessary to achieve an 80% answer on 
program performance?

• How do we leverage portfolio project management capabilities in an 
EVM driven environment?

• If EVM is not the solution, then what are other viable methodologies?


