Planning & Scheduling Working Group

« Current Initiatives

» PASEG Update
* Review Board now in place

« Working through process for soliciting update suggestions

» Collaboration with PARCA
* Met with Gordon Kranz

<« Shared the PSWG vision and current activities

« Discussed how PARCA could help remove barriers




Planning & Scheduling Working Group

« Current Initiatives

» Predictive Measures Guide
 “Scheduling” is the largest section

« PSWG to review and provide comments

» Unique Predictive Measures

» Ongoing series where companies share their own innovative
approaches to schedule predictability

+ Bell Helicopter — Independent ECD’s
+» The Boeing Company — Forecast Accuracy Index
+ BAE Systems — CP Tasks % trending & SPI variations




