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DCIVIA PMI EVMS Line of Service

DEFENSE CONTRACT MANAGEMENT AGENCY

Mission:
DFARS 242.302 (S-71)

« Department’s Contract Administration * Serve as the Agency's focal point for
Office function for Earned Value EVMS interface with Industry, DoD, the
Management Systems (EVMS), including  Office of the Secretary of Defense
the responsibility for reviewing supplier (OSD). and other Government

EVMS plans and verifying initial and
continuing compliance with DoD EVMS
criteria

agencies

* Deploy effective policies, processes,
methods, and toolsets to advance the
efficient assessment of contractor
EVMS implementation

%//////1 * Enhance DCMA and Industry

communications and collaboration
throuah recurring exchanges and
outreach
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DCNIA Strategic Level Inter-Relationships
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Weapon Systems Acquisition Reform

DCMA Act of 2009
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887 Report

+ Requires the Secretary of Defense to apply uniform earned
value management standards to reliably and consistently
measure contract performance, and to ensure that
contractors establish and use approved earned value
management systems

o SEC. 207 Earned Value Management

= Enhanced Tracking of Contractor Performance
*» (3) ensures that personnel responsible for
administering and overseeing EVM Systems
have the training and qualifications needed to
perform this function
= Enforcement Mechanisms
+ (1) consideration of the guality of the
contractor’s EVM systems and the timeliness of
the contractor’s reporting
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DCMA Rethinking

 Rethinking the way in which DCMA EVM System
compliance (initial) and surveillance (continuing)
can be integrated to simultaneously test the
reliability of core management processes, and to
analyze data sets to summarize, detect patterns,
and draw conclusions about contract performance

« Rethinking the way in which DCMA EVM System
oversiaght can be more efficient, vet strenathened
and sustainable

Reduce Time, Minimize Disruptions and Costs
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DCIVIA DCMA Policies Under Development

1. ANX-208-1 EVMS Compliance Interpretive Guide (CIG)
Formal Coordination ETA: Dec 13

2. INST-208 EVMS Compliance Review Instruction (CRI)
Formal Coordination ETA: Sep 13

3. INST-210 Standard Surveillance Instruction (SSI)
Formal Coordination ETA: Sep 13

4. INST-206 EVMS Specialist Certification Program (ESCP)
Formal Coordination ETA: FY14

5. Program Analysis Pamphlet (PAP)
Formal Coordination ETA: FY14

Right-Sizing Our Approach, Consistency
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DCNVA Smarter Compliance - Strateqy

* Digitize Compliance (Data Analytics)
* More accurate and consistent determinations of compliance
« Data inteqrity checks aligned to EVMS GL attributes

» Positive patterns, relationships, and trending indicates effective
processes; Negative measurements allude to underlying problems
that need to be addressed

» Automated work aids and toolsets designed to provide a visual
indication of possible compliance risk based on an analysis of
common data sets

 Targeted Compliance and Surveillance

 Predictor variables identify and localize the issue, optimizing
surveillance and minimizing disruptions

» Surveillance driven by data /emerging issues, not by the calendar
 Consistent application regardless of EVMS specialist

« Community Problem Solving...we are all in
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DCINVA Predictor Variables
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Calendar Driven
Surveillance
o~ Approach
’ ( Current State)

Data Driven
Surveillance
Approach
(Future State)

==Process <

Input= = Output

. Working From Right to Left

ACQUISITION INSIGHT (@ GLOBAL ENGAGEMENT



DCINVA Data Driven Approach
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* Yields a more structured and disciplined analvytical approach to
evaluating the assessment

 Highlights potential risks in EVMS implementation that might
otherwise be unknown

» Focuses attention on high-risk areas
+ Better allocates resources where pay-back is greatest

» Reduces (and works towards) eliminating unnecessary and
inconsistent data requests and CAM discussions

* Projected time (cost) savings for the enterprise (and aligns
with the AT&L Better Buying Initiative)
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DCNMA Defining Guideline Compliance
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« Guideline Compliance Classifications

« DoD EVMS Compliance Interpretive Guide (CIG) is a series of
diagnostic interpretations for classifying ANSI-748 quidelines

« Designed to map EVMS compliance definitions to
corresponding quidelines together with specific attributes,
assigning for each a test point(s) and weighting factor(s).

Assian Attributes and Test Points
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DCNVA Guideline Compliance Interpretations
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lﬂte!domndyl:c\_sl\ required to meet the tsqu\n)mq{vm of \hg program

Guideline # 6
Schedule the auth rlzedf u_vndt in manner w!ﬂch qoacllhou mo__lwq_uarn:o of wo lnllh‘u algniﬁ ‘cant ta i 2 a
Intent This guidelne eslablishes fhe requirem et (o 5 chedule work in a dis Gplmed manner. Wiile il recognzes the G over mment s f eques ements 107 a0 e aled Master Schedule (IMS) 101 devel opmerinl Cortl scts, L also
recognizes thatina m e o) et a contractor may use a Manufacturing Resouroe Planning (MRP) or Enterpeise Resource Planning (ERP) 100l employing a line of balance schedule or master
ProduCtion schecde that Supports the conrmCtix oject o bjectives whetheran when an IMS is Not requined or not. Primarily what Ihis guideine fequites is thal & formal (vie writen syik.em descrption andintemal operating
procedures)schedulng sy stem be estabiished and us ed cons sfently 1o ensure discipine inthe sequencng of work throughout thelife of the contrad. Secondy, This g that these
as & means of documenting in wiling, thecamplete schedule pian of work These schedules should consist of summary or master schedules and related subor dnate schedules which provide s 1o goat sgquermlmmm
SuUmmary 1o the detailed work packages leveils. Inso doing. the schedules can provide for the interdepandent seguencing of all work authorZed on the CONract in & Manner COMEatibie withine Contract milesiones andihe
technical requirements of the contract The end goal of such schedules is that they provide a vehide for evaluating actual progress (intime) against estabis hed milestones of achisvement The scheduling prooess
documents andiive resultingproject schedule providea logical sequence of work leading 1o a milestone, event, andior dedision pont neededio ensure that the schedule SUPPots heproject cojecves. There is a clear
definition of whal constiutes commencement and completion of each work package and planning package (of |owerlevel taskiackvily). While no specific scheduling software is 1 eguired, bul ihere must be horzontal and
vertical infegration of the schedule through the framework of the WBS and OBS. Govemment d evelopment programs or signficant development efforts ty pically sdhedule the disorete suthorzed work througnthe use of a
network scheoule. Ensunngthat all team members are workingto the same contract/project scheduleis essertial for mMonNtonnNg progres s, ANalyTinNg varances, and tracking corrective actions
e >
c/ Attribute Interpretation Discussion ""msu,:;"“" Test Steps Test Metric \ Metnc Threshold \ Arnttacts \
1A It is importart to have & common understanding acrass allthe program NDLA 1G 1. Does the EVMS descripton 1 DA 1 NA 1. EVM System
contractiproject | participants as to whatthe contractiprojectmaster schedule is and bow i adequately des cribe or define the Za. End Date of MS - End 28 X <0 days Description
master will be used to help manage. The master schedule is typically the picture contract/project master schedule DOate listed on Contract 2b. TBO 2.
schedule exists | ofthe program scnedule used in presentatonsto seniorieaders and usedin development and 2b Reparnedcontract 3. MA 3 Contract
executives andas such, because of the decisions made by that manufacturing/producion? milesione datescompared
avdience, it needsto accurately represent the real program schedule 2. Does the master schedule agree with 10 the master schedule
status. Government development programs or signficant development the contract/project objeciives? contract milestone dates
efforts lypicaly scheduie thediscrete authonzedwork throughtheuse of 3. Does the EVIAS descripion 3. NA
a infegraled master schedule (i*MS) thal contains the high leve adequately describe the
contract/project goals as wellas detailed activis es andintermediate SUDCONYACOr IMBgralion Processes?
sSwmmaries as applicable. Production programsty pically schedule usmg a
Manufacturing Res ource Plamning (MRFP) or Enferprise Resource
Pianning (ERP) tool emplaying a iine of balance schedule that sup parts
the project objectives. Basic to all scheduling sy stems, isthe identificaion
of the goals of the contract to a time interval for accompls hmerd. This
entails idertification of contract milesfones to calendar dates for important
contract development angd produdction dedsions., Prototypetesting,
subcontract and/or Government -fumished material delivery dates. and
end item delivery requirements ofthe customerare examples of a few.
These milestones, orgoals, called out onthe contractual document itself,
must be laid info the master contractiproject schedule. These will become
the primary measurement points for detesmining contract progress by
both the contractorandthe Government. At the onset, they provide the
most basic planning goals for thecontracior. tis towardthese goalsthe
contractors planall the work tasks, integrate the work force forthis
contract with the work force requirements of other contracts, and plan
material procurement need dates to integrate with inventory management
capabil@ies
Thecontract The scheduling system should provide for all discrete work to the [owest JIG/Bowman 1. Does the master schadule reflect all fa. Missing activitiesigaps ia. TED 1. \WNEBS! SOW I '\WP
master/project defined element of the WEBS in a way compatible with contract mifestones distribued discrete authornzed scope between the SOW andthe | 1p K =0 PP I UB matnix
schedule and meaningfulin terms of the technical requirements of the contract to ofthe contract? schedule 1c. <5% 2SS
reflects alithe |[ provide complete schedule traceabiity for all authorized work. This allows 2 1s subcontacted effort 1b. # of schedule activities 1d <% 3. Subconracor
time-phased ] for the properidentification of ali the interdependencies that will drive the definedinteorated into the master missing a control account 2 MA Scnedules
discreteworkio | schedule enddate fpieces ofthe effort are missingfromthe schedule, contract/projedt? reference A CostTooi Data
p ¥ X
be executionto that schedule will not produce the contracted resulls the 3. Are all activities and milestones 1c. Activities/milestones eith 3.TBO 5 w
accomplished | customer is expecting An important aspect of schedufe data flow-down heduleds fic calsrider olus? be:xolbrundt tdates | & NA o
SC u o specficcale rdates no sEhnadorecast oales . Detailed
thatis traceable | to the control account levelis the clear definition of the effort/activities 5 X < 10% oftoial Ay

Map EVMS Compliance Definitions
To Corresponding Guidelines
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Guideline Compliance Decision

DCIVIA Wiring Diagram
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Guide Users Through EVMS Guideline
Compliance, Step by Step
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DCMA Path Forward
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« Rethinking DCMA Policy, Tools and Training
» More efficient, consistent and effective

Introduce Technoloqgy Solutions
* From Tax Law to Turbo Tax

Develop DCMA Compliance Interpretive Guide (CIG)
« September 2013 — release ANSI-748 GLs 6,7, & 23 (Scheduling)

Establish Communications Rhythm w/ PARCA, Industry,
and DoD Components — Community problem solving

« DCMA PM&I vour Focal Point for EVMS matters

Address Emerqging Topics
* |C Reciprocity
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