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Predictive Measures Guide

e Working Title “A Guide to Using Predictive Measures to Effectively
Manage Programs”

e Guide Approach
— Use of ICPM Predictive Measures (2008) presentation as the basis
— Use Industry / Government practices
— Measure is not affiliated with a contributor
— Make sure the measure is a predictor

— Not intended as a new set of standards that would be required to assess
program performance but instead provide “menu” of typical measures

e Intended Audience

— Organizations, government and industry, looking for “best practice” approach
to effectively manage programs

— Each organization should decide which measure is appropriate for their
environment and for the life cycle of the program



Template for Each Measure <=4 pages

e Commonly used in ACQ phases (MSA, TD, EMD, PD, O&S)
e Metric Definition — Not an Exhaustive Description

e Calculations

e QOutput/ Threshold

e Predictive Information — Most Critical

® Possible Questions — what a PM or LM could ask

e Caveats / Things to Watch For / Limitations / Cautions
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Schedule

v Announce Intent

v" Develop Introduction& outline
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e PMSC Approval

Feb 2013
Mar 2013
Aug 2013
Oct 2013
Nov 2013
Nov 2013
Jan 2013
Feb 2014
Jun 2014

On Track
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