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ICPM Meetings

1. 1st*Wednesday 28 November 2007 7. 7" Tuesday 13 January 2009
—  Charter developed — IUID
2. 2" Wednesday 6 February 2008 — Integ. pre-MS B process framework
— Program Start-up — PM Competency Assessments
—  Predictive Metrics 8. 19t Thursday March 2009
3. 39 Monday 14 April 2008 — Program Transition Assists
—  Program Start-up — Leading Indicators
— Predictive Metrics —  Cyber Security
—  AF Probability of Program Success (POPS) - DT/OT
4. 4" Monday 9 June 2008 9. 1stMonday June 2009
— Program Start-up Results - JTRS — Lessons Learned
— Predictive Metrics CPI, SPI, EAC — Program Assist
— Baseline Stability — Collaboration
5. 5" Monday 8 September 2008 — Performance Indicators
— Program Start-up Results — C-5 10. 14t Monday September 2009
— AF Program Management Assist Group —  PPSS
6. 61" Tuesday 18 November 2008 — GPSIlIPDR
— 5000.02 —  Program Assist
—  Predictive Metrics — DT/OT Update
— EVM Expectations —  Metrics



ICPM Meetings

11. 16" Monday November 2009

Program Assist Follow-Up
NDIA SE “Integrated Testing”
POPS/Metrics Intersection
PARCA

PPSS

Professional Development

12. 13" Wednesday January 2010

DOT&E Viewpoint

Reforming Acquisition Reviews
PPSS

POPS Standardization

2009 Review & 2010 Focus

13. 08t Monday March 2010

DOT&E

A.F IBR Perspective
PPSS

SDB Reviews

14. 05" Wednesday May 2010

POPs Update
PPSS
SDB Reviews

15. 22" Thursday July 2010

OSD/AT&L Efficiency Initiatives

Cost Estimating: Perspectives & Opportunities
PPSS Update

POPs Update

16. 1stWednesday December 2010

OSD/AT&L Affordability
BAMS Program Startup/Assist
PPSS Update

17. 9" Wednesday March 2011

OSD/AT&L Affordability /Should Cost
PPSS Update/PASEG Release
IRAD

Tech Data

18. 16" Thursday June 2011

Affordability & Should Cost
Planning & Scheduling Practices
Talent Development
Development and Planning Policy



ICPM Meetings

19. 8" Thursday September 2011
—  Program Affordability
— Quality & Reliability Affordability
— Technical Data Ownership Rights Guide
— Independent Research & Development
20. 1St Thursday December 2011
- Industry Partnership with DCMA
— Acquisition Qualification Standard (AQS)
Development Concept and Progress
—  Should Cost Implementation for AIM-9X
- Business Acumen Training for PMs
20. 29" Wednesday February 2012
—  Counterfeit Parts
—  Affordability
- PARCA/EVM
21. 13" Wednesday June 2012
- Affordability
- PM Competency



Agenda 13 June 2012

DAU Mission Assistance John Higbee

Australian Complex Acquisition Update Jake Gatch

F-22 Better Buying Power Col Greg Gutterman
Vertical Program Management Tool Lil Vayhinger / Bill Matola
Program Planning and Scheduling Lil Vayhinger
Subcommittee (PPSS) Results; Final

Briefing

L/M Program Manager Qualification Model  Chuck Mills

http://www.ndia.org/Divisions/IndustrialWorkingGroups/Industrial CommitteeForProgramManagement/Pages/default.aspx



http://www.ndia.org/Divisions/IndustrialWorkingGroups/IndustrialCommitteeForProgramManagement/Pages/default.aspx

Discussion Points — 13 June 2012

e DAU Mission Assistance - 2 Key Areas
—  Educational Training

— Mission Assistance “Point of Need Assistance”

e C(Critical Success Factors for Programs
— Engineering Intellectual Property
—  Through Life Solutions
— Product Integrity
— Digitally Enabled World

“Start with the work, Organize
e F-22 Better Buying Power the work — Don’t push cost

— Process and Organization Changes elsewhere”
— FPRA Opportunities (requires help)

“Don’t take the work out

and introduce risk”
e Vertical Project Management
— Process /toolset to identify sub-tier risks & constraints
— Look down the Supply Chain

e Central Repository
— OSD access to data that’s there
— Tools in place to “drill down” to see status



Backup Slides



Committee Members

Industry Government
Lockheed Martin - Chair OSD AT&L - Principle
The Boeing Company Government Participant
Raytheon Company Air Force
Northrop Grumman Army
Pratt & Whitney Navy
BAE Systems DAU
Honeywell

Rockwell Collins
Harris Corporation
Bell Helicopter
MCR

Alliant Techsystems
NDIA PMSC




