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DCIVIA Policy, Training, and Tools

DEFEMSE CONTRACT MAMAGEMEMT AGENCY

« Standard Surveillance Instruction (SSI)

« Compliance Review Instruction (CRI)

 Earned Value Management Implementation Guide
(EVMIG)

 Program Analysis Handbook

« EVM Specialist Certification Program (ESCP)
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DCIVIA Standard Surveillance Instruction (SSI)

DEFENSE CONTRACT MANAGEMEMT AGENCY

« Streamlines routine surveillance
« 3year surveillance cycle
 Reduced number of GLs reviewed per year (16/16/32)

« Quarterly surveillance events

 Addresses Business System Rule as it applies to
surveillance activities

 Provides additional templates to ensure quality products
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DCIVIA Compliance Review Instruction (CRI)

DEFEMSE CONTRACT MAMAGEMEMT AGENCY

« Update to CRI will:

« Streamline the compliance process by reducing number of steps

« Address Business System Rule

* Incorporate several changes as a result of the Collaboration
Workshop

 Remove severity levels from Discrepancy Reports (DRS)

 Vetted DRs will be shared with contractors onsite

 Improved sub-processes to ensure efficiency and repeatability
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Earned Value Management
DCMA Implementation Guide (EVMIG

DEFENSE CONTRACT MANAGEMEMT AGENCY

« EVMIG needs to be updated

« Will be split into multiple documents

« Performance Assessment and Root Cause Analysis (PARCA) will
maintain EVM portion

« DCMA will maintain EVMS portion

 Oncethe decision is finalized DCMA will update and
publish a revision
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DCNVIA Program Analysis Handbook

DEFEMSE CONTRACT MAMAGEMEMT AGENCY

* Provides basic information for DCMA EVM Specialists
performing program analysis

* Intended to improve the quality of monthly DCMA
reports to program offices

« Supported by ESCP training course and analysis
templates
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EVM Specialist
DCVIA Certification Program (ESCP

DEFENSE CONTRACT MANAGEMEMT AGENCY

 The program is now entering its second year

 Created minimum requirements for EVM Specialists
performing program analysis or system surveillance

« Successfully created and deployed training to DCMA
EVM workforce

 Enhancing the quality and consistency of DCMA EVM
products
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DCMA Questions

DEFEMSE CONTRACT MAMAGEMEMT AGENCY
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