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Defense Cost And Resource Center
(DCARC) IT Systems

m DCARC Portal: Secure, controlled access
to cost and EV analysis and reporting
information systems

M Cost and Schedule Data Reporting
Submit & Review (CSDR-SR) and
Archive (DACIMS)

B EVM Central Repository (EVM-CR)
m CSDR Planning & Execution Tool (cPET):

Prepare CSDR plans & cost reports;
perform validations

m CPR File Viewer: view/analyze EV
submissions (EDI, XML), data quality
checks and performance tripwires,
advance reporting and charting

m Over 3500 users
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DCARC Applications

= cPetWeb (CSDR Planning and Execution Tool)

= CSDR Submit-Review Web Site

= 1921-3 & FPR Submit - Review Web Site

DACIMS (Defense Automated Cost Information Management System) 3.5 Web Site

= EVM (Earned Value Management) Web Site

Weapon System Supplier/
Data Provider
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DCARC Portal (User Access & Security Layer)
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DCARC Portal Provides Single Login Access To CSDR and EVM Systems
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EVM-CR Overview

Provides...

 Centralized reporting, collection, and distribution for Key Acquisition Data,
starting with Contract Performance Reports (CPRs)

e Complete, accurate, timely, and secure transfer of electronic data from the
contractor to the CR

e Secure and controlled warehousing of data in the CR
 Controlled, timely, and secure access to data by authorized users

e Business rules govern reporting, access, and availability of data

e Minimal workload impact and required resources to implement CR
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EVM-CR Overview
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Providing Timely and Accurate Key Acquisition Data
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EVM-CR Policy/Business Rules

e Appliesto ACAT 1A, 1C and 1D program/contracts with EVIM
Reporting Requirements

e What is submitted and when:
— What you have on contract, due on contracted dates
— e.g., CPR, CFSR, IMS

e However, IMS can be “coordinated” with EVM Help Desk based on file
size limitations

e Submission Form Factors
— CPR:

Formats 1-5 as defined on contract

Formats 1-4: EDI 839 or XML (e.g., winsight TRN or XML)
Formats 1-4: Human readable (e.g., Excel)

Formats 5: Human readable (e.g., MS Office)

— CFSR: Human readable (e.g., Excel)
— IMS: consistent with contract requirement; not standardized
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EVM-CR Policy/Business Rules

e Other submission requirements/issues

— Annual CPR history or backup file (and after re-baselines)

— Transitioning to DCMA-sponsored XML schema and
implementation guidelines

— No executables, macros, or links

e Business Rules/Process For Submission

— Day 0: Contractor Submits to CR

e Reviewer and submitter teams notified

* Level 1 CPR extract data available to Service database (AlM,
Dashboard, SMART)

— 10-day review window before publishing

— Day 10: Level 1 extract data available to other OSD systems
(OSD AV/SOA & DAMIR) unless rejected
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EVM-CR Submission & Review Functions
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e Manage Submission events and data submission activities
| Portal Home || Contact Us || EvM Home |[EIREEERSCINEN | Search Contracts Help

Upload Home

(*** EVM Data Only, No CSDR Data ***)
Submission Events Assigned Contracts Submissions in Progress Rejected Submissions Submission History

Submissions currently in progress

Submission Report Submission Submission Prime Contract Sub Contract aoa
Date Number Number Contract Task Program Name Contracto Contractor Division Upload

13655 3/31/2011 | CPR MNO0030-09-C-0002 FY09 Fleet Trident II Prime: The Boeirjg Prime: Integrated Shipboard Upload | Cancel

Systems
Upload Submission Sub:
14872 6/30/2011 | CPR Fragroam: Trishant; 1T Wizl zirk =t Integrated ShipbgArd Upload ' Cancel
Contract Number / Task: NOO30-09-C-0002 § FY09 Fleel Support Systems
Submisskon ID: 14872 Sub:
14876 6/30/2011 | CPR i = - =ing Prime: Integrp#fed Shipboard Upload | Cancel
Subméssion Infe | Files il Systems
Sub:
14878 6/30/2011 | CPR Contract Information 2ing Pring€: Integrated Shipboard Upload Cancel
fstems
®-C 0002 Frog ramn e
Pt B STy Fengram M
riegreied Sraptannd
L Frogram

ben Desch A

Contract Tashs: Frdd flest Suppeer Frid Pee Sugsen
Conbract Type: CPIF Stari Dute Ereil D Stops Comirecl Reporting®™ Mo ED] Bequised On Coniraci™ Yes
Contract Task: FY09 Fleat Support
Submession Event: OPR
ExpaCiad Haphit Dats: &/ 04011
Expanctad Submesson Dabe:  7726/2011

Expecied Fdes: OPR

Eaport Data: 636011 | L] ¥ o i

Comsnt: \wirpight S for ESGEN FYo Phiors
Max 256 chiu] june 2011 ME CPR

Fas

Emnanl
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EVM-CR Submission & Review Functions

b osh d

e Typical CPR Submission Package
| comm | sbmsion | e | Beviewes

Submission Files

File Name File Type CPR Level File Comment
201106 A016 CPR RCDP.xml CPR EDI/XML | Total
ADle MUE CLINZ 201106 WSA.wsa Other wsa
AD15 CPR Format 1-5 MUE CLIN 002 201106.xls | CPR Other Format 1-5 xls

G&A % Allocation (Attachment 1) 201106.xls CPR Format 1

MUE CPR Cover Page - June 2011.pdf CPR Other Signed cover page

%Ky 488 OB

Reference CPR Data (Attachment 23 201106.xls | CPR Other Reference data

View Submission CPRs Review level 1 CPR data to
Reviewer Filas ‘ COnflrm COrreCt data frOm
There are no reviewer files uploaded for this submission. . .

- EDI/XML submissions

—

Select a file to Upload
Caution: The total size of each file must be less than 100 mb.

] File Comment: | |[ Upload ]

|[ Browse...
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Common Data Quality Problems

osh

e Cost “units” problem: Reporting S units but marking as SK

e Incomplete or improperly formed EDI/XML files
— PMB line missing
— WBS Item names (description) missing

— Incorrect or not specified “non-add” flags (and which are not
supported in EDI (TRN) format)

— Parent WBS items not providing values

e Suggest
— PMB line must be included as a cross-check for WBS roll-up

— If reporting “non-add” elements (including G&A, COM, etc), you
need to use XML (and need PMB line)

— Push for adoption of UN/CEFACT schema and CPR
Implementation Guidelines
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Dashboard & Reporting Compliance
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e Dashboard provides real-time aggregation of
summary EV data to program level, mil-
handbook, or service

e EV reporting compliance assessment is a critical
component of the monthly DAES assessments

May "10 | Jum 10 | Jul "10

[ T
= -

w
Z|2 3 5 Z|History File

Reporting Compliance Metrics e - -
1) Contract CDRLs provided & ] L . _EE:}:
2) Submission Timeliness 1oz wo] = [ .
3) Form Factor (EDI / XML) 0.99 — .

4) CFSR . g am
5) IMS “

6) Current CPR History File 093 1000
” 1072009 112000 41j2000 - 91/2010 0 101/2009 171/2010 4N/2010 7112010
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;| NEW: EVM-CR Analyst Support & Visual Display
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When this document is printed,

EVM CR Visual Display

bottom with the appropriate
classification.

Defense Cost and Resource Center - Enhancing DoD Cost Analysis

Welcome back jmcgahan!
Contact Us Program Search

Program Search

— Group By AR FORCE  (35)8
'@} Service

) Daes Group ARMY  [47)

O acar

O Commodity Group DoD  (17)

— Filter By
Service: w
MARINES (1)
DAES Group: A4
ACAT: w

NAVY  (46)
Commodity
Group:

Contractor:

Reporting

Status: ActiveOnly b

Latest DAES: W

Apply Changes Reset Go To Favorites
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EVM-CR Analyst Support & Visual Display
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* On-the-fly integration of EVM-CR submission packages (EDI/XML data) for all reporting tasks
and all time-periods to analyst tools

is document is printed

EVM CR Visual Display

bottom with the appropriate
cla

Defense Cost and Resource Center - Enhancing DoD Cost Analysis

ract Task: Death Star Construction

l--- Contract Task Summary View | Erowse | EVM Validity Checks | Export | Chart | Settings |
Mumber SErEr b | (FesaniiE Header I 'WES Elements I OBS Elements I Summary Elements | Easeline I Staffing |
§¢" NOODDD- Death Star  4/25/2011 =
5|‘23|"2[]1[] hd
00-0001 Construction
/
F&' NODDOD-  USV 4/25/2011 |:| o:tractor Contract Name Contract Number Contract Type Program Name Program Phase RFep-orl Report To
00-0002 Developroent s rom
1
5/23/2010 |v Rambo Systems Awesome Weapon NODOO-00-N-0000 CPFF DeathStar /26/201 5/23/201
&' NOODO-  usvy i) 4f W Development(Test)
00-0002 Developine 35232010 ] )
2 2/21/2010 ContrlaFt Share Above Share Below Lot s Target Profit Fee rget Profit Fee % | Target Price Estimated
1/24/2010 Quantities Work Price
12/31/2008
11/22/2009 ROTE:0, PROD:O o 100,000 8,376,000 1 86,962,000 87,062,000
10/25/2008
9/27/2009 Contract
8/23/2009 Est. Ceiling Price Best Case EAC Worst Case EAC Meost Likely EAC Neg Cost
7/26/2009 Ceiling
6/28/2009
£/24/2009 95,338,000 438,000 147,181,100 156,066,500 147,829,100 87,062,000 86,962,000
4/26/2009
3/29/2009 Contract Start Contract Planned Contract Estimated
2/22/2009 Work Start Date
1/25/2009 Date Definitization Date Completion Date Completion Date Completion Date
12/28/2008
11/23/2008 1/1/2007 3/8/2007 9/24/201 12/31/2008 f18/2011
10/26/2008
9/28/2008
8/24/2008
TI27/2008
6/29/2008
5/25/2008
4/27/2008
3/30/2008
2/24j2008
1/27/2008
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EVM-CR Analyst Support & Visual Display

[ osh «
* Format 1 Dat F t 2 Dat
orma ata | orma dtla
I Header I WBS Elements I OBS Elements | Summary Elements | Baseline | Staffing | I Header I WES Elements I OBS Elements I summary Elements I Baseline Staffing
5/23/2010 » 5/23/2010
Contract Report 085S Element Select Options
Contract Name Contract Number Contract Type Program Name Program Phase po Report To
Name From Filter by reporting level: [#]1
Rambo Systems Awesome Weapon NOOODO-00-N-0000 CPFF DeathStar 010 5/23/2010
Development(Test] Report Element | Reporting | Cum | Cum | Cumulative | Cumulative | Cumulative | Cumulative
. Sched
Z = el T z ted Date D Level . SPI Variance
ontra Share Above Share Below ost ol Au npr. Target Profit Fee Target Profit Fee % | Target Price ".Ia
Quantities Work Price
5/23/201 Algorithms PGOR 1 062 100 3,167,284 3,167,284 5147433 0
ROTE:0, PROD:O 100,000 8,376,000 10 86,562,000 | 87,062,000 5/23/2010 Integ Test & ITA 1 067 064 10713786 6,838,878 10,279,284 -3,874,908
Analys
Contract
ling Price Best Case EAC Worst Case EAC Most Likely EAC Neg Cost . . )
Ceili 5/23/2010 Manufacturing MFG 1 097 051 10591372 9,581,674 9,917,296 -1,009,698
95,338,000 95,438,000 | 147,181 1 156,066,500 147,829,100 87,062,000 86,962,000 5/23f2010 Mission MP 1 099 086 1161344 1,001,514 1,011,784 -159,830
Planning
ct Start Work Start Date Contract RS ntract S 5/23/2010 Program PMO 1 096 100 14,490,605 14,468,050 15142252  -22,555
Date Definitizatio Completion Date omplellon Date ‘ompletion Date
Management
3/8/2007 9/24/2010 18/2011 5/23/2010 Teleporters PO RCPO 1 057 096 17,230,512 16,463,653 29,135060 766,859
5/23/2010 Blastr SKR 1 088 100 11617299 11,587,711 13,165,530 -29,588
Header 'WEBS Elements OBS Elements Summary Elements Baseline Staffing . F t 3 & 4 D t
232010 @ orma data
WBS Element Select Options X X
| Header | WES Elements | 0BS5S Elements | Summary Elements | Baseline Staffing

Filter by reporting level:

M1 Mz Mz #Ma Ms

Report Reporting | Cum | Cum | Cumulative | Cumulative | Cumulative (.u;:l:{t’rve (.ulréul;tr\re BAC
Date Level CPI | SPI BCWS BCWP ACWP o . )
Variance Variance

5/23/2010 Weapon System 1 1 073 096 88,403,102 84401911 116,470,139 -4,001,191 -32,068,228 90,283,826

5/23/2010 All Up Ons (AUQ) Space 11 2 068 095 60,652,324 57381444 84004730 -3,270,880 -26,623286 61,134,818
vehicle

5/23/2010 DeathStar Stuff 111 3 0.83 100 2,032,020 2,032,020 2,463,893 0 -431,873 2,032,020

5/23/2010 Spaceframe Structure 1110 4 083 100 2,032,020 2032020 2,463,893 o -431,873 2,032,020

I Header | WES Elements OBS Elements Summary Elements Easeline Staffing ‘

5/23/2010 ~

Report Reporting | Cum | C Cumulative | Cumulative | Cumulative R Cum.ulatrve 5 5
. - . - Sched Cost BAC EAC
Date Level cPl W BCWP ! . .
Variance Variance

5/23/201 Overhead 074 35,046,507 47,427,495 -3746,736 -12,380,988 40,231,417 56,030
5/23/2010 CostOfMoney 070 522,000 744,000 -67,000 -222,000 750,000 814,
5/23/2010 GeneralAdministrative 075 8,551,643 11,343,488 771,215 -2,781,845 59,614,130 13,321
5/23/2010 UndistributedBudget (o] o] 0 o 0 49,565
5/ 10 ManagementReserve 0 o 0 o 0 558,201
5/23/2010 SubTotal 072 092 00,434974 91401874 127,196,129 -7,943100 -35704,255 102,334,112 144479
5/23/2010 Tota 072 092 99434974 91491874 127,196,129 -7,943100 -35704,255 102,892,313 144479

UNCLASSIFIED

5/23/2010 ~

performance Data

Current User User
BCWS +5 | +6 Def ned Defned

1,158,000 1,329,000 528,000 372,000 447,000

Cumulative

e

BOP 98,282,290

EQP 895,434974 1,322,000 546,000 372,000 448000 O O o o

| Header | WES Elements I OBS Elements
5/23/2010 v

WBS Element Select Options

Summary Elements Easeline Staffing

Filter by reporting level: 1

Staffing Estimated Costs

C e lati
Code Level | orren umuiative +2 +3 + +6
Value Value

DATALINK Data Link NRE 1

IPGOR Algorithms 1 550 38,379 753 596 587 624 520 520

TA nteg Test & 1 3,454 62,751 5,206 3919 2,782 3,094 2,612 2565
Analys

MFG Manufacturing 1 1,295 47,277 2,224 1595 1233 1,097 165

14



EVM-CR Analyst Support & Visual Display
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 On-the-fly data validation checks and performance tripwires

| Contract Task Summary View | Erowse I EVM Validity Checks | Export I Chart I Settings |

52372010 »
EVM validity check summary

e Choices:
. Validity check Count
ACWP % greater than planned value threshold: 25

" ACWPWayAboveOrBelowPlannedvalue 61

Change % threshold on greater than comparisons: ]

ReCheck Default
. Report Date | Element ID Element Name Validity Check

g 5/23/2010 1 Weapon System Cumulative ACWP (116470139) is 37.99% above Cumulative BCWP
(B4401911).
' 5/23/2010 11 2 All Up Ons (AUO) Space Vehicle Cumulative ACWP (84004730) is 46.40% above Cumulative BCWP

(57381444).

Guidance Electronics Unit Cumulative ACWP (46213

§&" 5/23/2010

g¢" 5/23/2010 112

Cumulative ACWP (84004730) is 46.40% above Cumulative BOWP (57381444,

5/23/2010 | All Up Ons (AUO) Space Vehicle

Cum CPI Cum SPI Cum ACWP Cum BCWP Cum BCWS

84,004,730 57,381,444 60,652,324

W e

-3,270,880 -26,623,286 61,134,818 89,512,232 28,377,414
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EVM-CR Analyst Support & Visual Display
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e  On-the-fly charting and analysis
Contract Task Summary View | Browse EVM Validity Checks | Export | Chart | Settings ‘
Sub Total | WBS Elements | Benford 'WES Contribution | Growth & Efficiency |
— Chart Controls . .
 ceries Selection Cumulative and At Completion (5K)
Cumulative BCWS 160,000
[ cumulative BCWP 140,000 e
¥ cumulative ACWP 120,000 — _ e — —
[l Bac 100,000 ot —— —_— Summary Metrics
M eac . o i — T e —— Cumulative BCWS
80,000 - ———— — — c !
. — e - umulative BCWP
Cum CPI 60.000 éﬁ‘*"}" - —— Cumulative ACWP
X == — BAC
[ cum sp1 40,000 e -~ EAC
v . N -
Cum MR/Orig. MR 20,000 ‘,s?‘/
Refresh Chart | M
 Series Charting Options 3/25/2007 1/27/2008 11/23/2008 9272009
O column Chart
@ Line Chart 200
r Conventions
s Reporting Period 1.50 ~
¥ axis: Amount
Bottom ¥ axis: M.rvr:e'clro 1.00 AN Perfor
units} - T \'__‘_)( —— - n - p—— _— —— Cum CPI
First Pariod Effectve 3/25/2007 . = Cum SF'II )
Date: /25/2007 —— Cum MR/Orig. MR
— Peh ; 0.50 —
Last Period Effective /23" 7 | s 7
Date: =/23/200 \"-\—/ 7 -“"\.\_“__*__—
Total Period Count: 38
Contract Task Summary View | Browse EVM Validity Checks | Expaort | Chart | Settings |
Sub Total WES Elements I Benford WES Contribution I Growth & Efficiency |
Reporting Level: 2 A A
S elements at this level. WBS Element % Contribution: Weapon System
5 children for selected element
— Select an element to highlight ——— 80
Drill Down ” Back ” Top ,4\ j—h_____,_, -
——
AUOQ) Space Vehicle 60 \ W j
12:Mission Planning WBS Element % Contribution
14:Systems Engineering/Program Man — —_— 1
17:Padawan Support Equipment hat 40 - E
— Select a date to highlight —— —
3 20 — R — 19
3/28/2010 ~ =
2/2172010 =
172472010 e e — S —— I
12/31/2009 v 0 : . - . _—
— 3/25/2007 1/27(2008 11/23/2008 9/2772009
~ Choose Percent EAC
@ Total EAC
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EVM-CR Analyst Support & Visual Display
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 On-the-fly charting and analysis
Contract Task Summary View | Browse | EVIM Walidity Checks | Export | Chart | Settings |
5ub Total WES Elements | Benford | WES Contribution | Growth & Efficiency |
— Chart Contrals . . .
) ) Estimate At Complete Growth & Efficiency
 Series Selection
Contractor Estimated Growth 173.375
Contract Budget Growth
CPl 138,700
5P
104,025
Cum MR/Orig. MR Estimate at Completion ($K)
. Contractor Estimated Growth
[¥] schedule Efficiency 69.350 Contract Budget Growith
Modified Schedule Efficiency
| Refresh Chart | 34.675
r Set Scales 0
EAC Min EAC Max 3/25/2007 1/27[2008 11/23/2008 9272009
0 |[173375 |
Efficiency Min Efficiency Max 1.82
10.03 182 |
1.46 ;"h
| Set | | Reset | Ve \ ) )
110 P __/ Efficiency Metrics
— Conventions S k>~ E . — CFI
- enarting Peiod » — = -’_Jh.t._n_‘:: —t—s T Pt P — — GP|
XEI_' Fepartng Fero 0.75 e S — q"v-'-- 3 _""_’“"'“—-—j:—! — — Cum MR/QOrig. MR
M Amawnt \ P ' ' ' —— Schedule Efficiency
Battom Y aws: Hument |ne wnits) /-' *"‘——‘-——s.__/\‘—- = Mudilied Schredule EMciency
First Period Effective Date: |3/25/2007 0.39 e -\""k—u._,.
Last Period Effective Date: |5/23/2010 \_"'-\_
Total Period Count: 3z 0.03
3/25(2007 1/27/2008 11/23/2008 9/27/2009
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Points of Contact

Mike Augustus

DCARC Acting Director
OSD-CAPE
mike.augustus@osd.mil
(703) 601-4850

John McGahan

DCARC IT Program Manager
Tecolote Research, Inc

Software Products/Services Group
jmcgahan@tecolote.com

(253) 564-1979 x2

Russell Vogel

Enterprise Information Manager
OSD-AT&L
russell.vogel@osd.mil

(703) 845-6677

Jen Horner

DCARC IT Help Desk

Tecolote Research, Inc

Software Products/Services Group
dcarcsupport@tecolote.com

(253) 564-1979 x1

TECOLOTE
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gkss.m rCH, Inc.
Bridginyg Kagincering ami Ecouemicy
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