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Overview

» Vision
» Responsibilities

» Functional Organization
— Policy
— Data Collection and Validation

— Compliance

Office of Performance Assessments and Root Cause Analyses (PARCA)




http://www.acq.osd.mil/parca/

PARCA EVM Vision

» Earned Value Management (EVM) is fully embraced by the DoD
acquisition community as an inherent part of the acquisition
program management value chain and provides program
managers accurate and timely insight into cost, schedule, and
performance of DoD weapons systems and services programs.

» PARCA'’s goal is to increase Earned Value’s constructive utility for
the DoD firms’ managing acquisition programs by reducing the
economic burden of inefficient implementation of Earned Value
Management Systems (EVMS).

» EVM is a management tool, not merely a contractually required
report.
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EVM Responsibilities

» Develop, publish, and maintain DoD policy and guidance on EVM
practice.

— Providing an issue resolution process for policy interpretation and
implementation issues.

— EVM Functional Lead for DoD.

» Manage the collection, dissemination and validation of earned
value management data.

— Maintain the Earned Value Central Repository for the Department.

— Review and approve EVM data requirements for MDAP programs.

» Responsible for EVM compliance
— Policy for EVM Compliance.
— EVM Data Compliance.
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EVM Policy Roles and Responsibilities
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