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ICPM Meetings

1.

1st Wednesday 28 November 2007

—  Charter developed
2"d Wednesday 6 February 2008

— Program Start-up

— Predictive Metrics
34 Monday 14 April 2008

— Program Start-up

— Predictive Metrics

—  AF Probability of Program Success (POPS)
4t Monday 9 June 2008

— Program Start-up Results - JTRS

— Predictive Metrics CPI , SPI, EAC

— Baseline Stability
5t Monday 8 September 2008

—  Program Start-up Results — C-5

—  AF Program Management Assist Group
6™ Tuesday 18 November 2008

— 5000.02

— Predictive Metrics

— EVM Expectations

7. 7 Tuesday 13 January 2009
— IUID
— Integ. pre-MS B process framework
— PM Competency Assessments

8. 19t Thursday March 2009

— Program Transition Assists

— Leading Indicators

—  Cyber Security

— DT/OT
9. 1stMonday June 2009

— Lessons Learned

— Program Assist

— Collaboration

— Performance Indicators
10. 14™ Monday September 2009

- PPSS

— GPS 1l PDR

— Program Assist

— DT/OT Update

— Metrics



ICPM Meetings

11. 16" Monday November 2009

Program Assist Follow-Up
NDIA SE “Integrated Testing”
POPS/Metrics Intersection
PARCA

PPSS

Professional Development

12. 13" Wednesday January 2010

DOT&E Viewpoint

Reforming Acquisition Reviews
PPSS

POPS Standardization

2009 Review & 2010 Focus

13. 08" Monday March 2010

DOT&E

A.F IBR Perspective
PPSS

SDB Reviews

14. 05" Wednesday May 2010

POPs Update
PPSS
SDB Reviews

15.

16.

17.

18.

19.

22" Thursday July 2010

OSD/AT&L Efficiency Initiatives

Cost Estimating: Perspectives & Opportunities
PPSS Update

POPs Update

1st Wednesday December 2010

OSD/AT&L Affordability
BAMS Program Startup/Assist
PPSS Update

oth Wednesday March 2011

OSD/AT&L Affordability /Should Cost
PPSS Update/PASEG Release
IRAD

Tech Data

16" Thursday June 2011

Affordability & Should Cost
Planning & Scheduling Practices
Talent Development

Development and Planning Policy

8™ Thursday September 2011



Agenda 16 June 2011

Opening Remarks (w/ update on affordability and Mike Joyce

Should Cost) Dave Ahern
Update and demonstration of Planning and Lilian Vayhinger
Scheduling Practices document and website Government Rep
Talent Development Katrina McFarland

President, DAU

Development and Planning Policy and Aileen Sedmak

Implementation Lessons learned Deputy Director for
Development
Planning

Development and Planning Improvement Report Bob Rassa
Raytheon
NDIA SE Lead

http://www.ndia.org/Divisions/IndustrialWorkingGroups/IndustrialCommitteeForProgramManagement/Pages/default.aspx




Discussion Points

Affordability/Should Cost
Planning & Scheduling Practices
Talent Development

Development and Planning Policy

— Development Planning is the upfront technical preparation to
ensure successful selection and development of a materiel solution

— Development Planning is a new function identified in the 2009
legislation

— Initial Policy - Strengthen the Materiel Development Decision
(MDD)

Development and Planning Report
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Committee Members

Industry Government
Lockheed Martin - Chair OSD AT&L - Principle
The Boeing Company Government Participant
Raytheon Company Air Force
Northrop Grumman Army
Pratt & Whitney Navy
BAE Systems DAU
Honeywell

Rockwell Collins
Harris Corporation
Bell Helicopter
MCR

Alliant Techsystems
NDIA PMSC




