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KEY THEMES

WEAPONS SYSTEMS ACQUISITION
IS A COMPLEX BUSINESS

« Weapons Systems Acquisition TECHNICAL conPLEXTY |
Is a Complex Business cusToNER MARKEE

Warfighter / Taxpayer - Stockhalder

Program Performance Financial Performance

- Warfighter / Taxpayer & Industry Have T
leferent In Cent|ves & Motlvatlo ns LACK OF COMPETITIVE PRESSURES |

MUST PRO-A HOW PROGRAMS GET STARTED

“THE MISSIONARY MOVEMENT"

* Biased Baselines Lead to High Risk
Approaches and Unrealistic Estimates il

» Understanding the Technical
Requirements is Critical

AL & PROGRAMMATIC BASELINE INPUTS LEAD TO
ROACHES AND UNREALISTIC COST ESTIMATES

MUST PRO-ACTIVELY MANAGE PROGRAMS

BRIEF DATE: 02 02 2011
CONFIG. MGR: MD KITCHENS, 301-995-7880
FILE NAME: NDIA_LM_02072011



KEY THEMES

IMPROVING PROGRAM PERFORMANCE
WE CAN DO BETTER!!

* There are Significant P e —
Opportunities For Improvement ==

* We Can Do Better by T e
— Gaining a Solid 11 1 JIESSSSSSsscocooe
Understanding Of Requirements Sa0B revannie -Akaloar R

‘ SIGNIFICANT OPPORTUNITIES FOR IMPROVEMENT I

— Establishing a Realistic Baseline IMPROVING PROGRAM PERFORMANCE

HOW CAN WE DO BETTER !

REQUIREMENTS DEFINITION PROGRAM BASELINE

— Transforming Data into
Actionable Information

GAIN A SOLID
UNDERSTANDING
OF REQUIREMENTS §

ESTABLISH A
REALISTIC
BASELINE

PLANNING
LESSONS LEARNED

i i Y )
— Partnering With Industry for ©)r—
Continuous Improvement conmmuous

INTO ACTIONABLE
INFORMATION
PARTNER WITH INDUSTRY VISIBILITY

aINEYIT SNOSSTT
NOILNO3X3

)
LESSONS LEARNED )
’

IMPROVEMENT DEMANDS DATA TRANSARENCY & INTEGRATION
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NDAMENTALS TO RADICAL
IMPROVE PROGRAM PERFORMANCE

“NOTIONAL MODEL'’

DATA :

INFORMATION

@wowmnc@
RESULTS : ACTION

TRANSFORM DATA INTO
ACTIONABLE INFORMATION CREATING
« PROFOUND KNOWLEDGE WITH WHICH MANAGERS

PRIORITIZE ISSUES/ACTIONS, FOLLOW THROUGH
TAKE ACTION, ACHIEVING

+ RESULTS, RADICALLY IMPROVED PROGRAM
PERFORMANCE

\  INNOVATION - LOOK OUTSIDE THE COMFORT ZONE
" P/D INSIGHT — PM PROBLEM SOLVERS/ AVOIDE#
| E COST OVERSIGHT - TOC VISIB <

Group Cockplt Chart

NAVAIR Trends

NOHow varue

KEY THEMES

Transforming
Data

Actionable
Information

Manths

Hours/Days

Profound
Knowledge

Take Action

ESTABLI:

Prijzct Trends

ockpit
Charts
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L PERFORMANCI

ISHING AN INTEGRATED )
E MEASUREMEN'
FRAMEWORK

TO
LEVERAGE COST, SCHEDULE
& TECHNICAL METRICS
2

CONDUCTVALUE STREAM
PERFORMANCE ANALYSIS

GAIN PROFOUND KNOWLEDGE
‘IO

DRIVE PREVI l
& CORRECTIVI ACTIDNS

Command Information
Centers

Heat Matrix
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AIR-4.2

VISION

Be the foremost leader in Cost
Estimating/analysis and Earned

AIR-4.2 FOCUS INITIATIVES FOR 2011

ALIGN THE REQUIREMENTS, RESOURCES, AND ACQUISITION

CNO GUIDANCE
2010

PROCESSES TO ACHIEVE ACCOUNTABILITY AND DELIVER
THE RIGHT CAPABILITY AND CAPACITY ON TIME AND AT THE
OPTIMUM COST THROUGHOUT THE LIFECYCLE

=

Value Management and the DELIVER NEW AIRCRAFT, WEAPONS, AND SYSTEMS ON TIME  [[INIaVZaVla —_—
provider of choice for Cost-related AND WITHIN BUDGET THAT MEET REQUIRED RELIABILITY COMMANDER’S —
products and services AND CAPABILITY. INTENT 2010 —
Al CUSD(AT&L)
Deliver Quality Cost Estimates and «Better
Analysis throughout the Life Cycle B EAININGAND ASSISTANCE TO - NI N =eTel Ui Buying
of Programs SUPPORT AND IMPROVE THE PLANNING, EXECUTION, AND OBJECTIVE Power”
TOTAL OWNERSHIP COST OF NAVAIR PROGRAMS Memo
|
TOC PRODUCTION SUPPLIER ENCULTURATION INDUSTRY CONTRACTOR
TRANSPARENCY METRICS NETWORK COLLABORATION RATES
TBD D. Proctor K. Robeson G. Silvernagel TBD A. Ryan
* TOC COST DRIVERS * DEVELOP DATA * BILL OF MATERIAL * IMS/EVMS/PROD TRNG * NAVAIR / INDUSTRY * RATES TRAINING
AND TEMPLATES ACQUISITION PLAN ANALYSIS ¢ BOOK OF TRUTHS COLLABORATION ON e CONTRACTOR RATE
— DEVELOPMENT * CIC METRIC PACKAGE *® CONTRACT e UNC ROAD SHOW FOCUS INITIATIVES REVIEWS
— PROCUREMENT * E2D CIC PILOT REQUIREMENTS e S.-CURVE TRNG IN AAC  — TOC TRANSPARENCY — ROTARY WING
. ; 55?33“?\7:5% e SUPPLIER NETWORK  * SUPPLIER e PROGRAM SUPPORT :ZSSESE;‘?;T'\CVE;EES * RATE COST DRIVERS &
* SUPPORT EXTERNAL INTEGRATION — DEPENDENCIES e PUBLISH BEST — ACATI
TOC INITIATIVES e SHOULD COST — SUSTAINMENT PRACTICE e RATES COCKPIT
INTERSECTION — CAPACITY e RAPID ANALYSIS CHARTS PILOT
TRAINING in AAC * UPDATE PPA
* SINGLE METRIC ESTIMATES
DICTIONARY

2011 OBJECTIVES FOCUS PRIMARILY ON

TOTAL OWNERSHIP COST AND PORTFOLIO VISIBILITY




ALIGN THEREQUIREMENTS, RESOURCES, ANDACQUISITION

AIR-4.2 PROCESSES TOACHIEVE ACCOUNTABILITY ANDDELIVER
THE RIGHT CAPABILITY AND CAPACITY ON TIME AND AT THE CNO GUIDANCE 2011
VISION OPTIMUMCOST THROUGHOUT THELIFECYCLE

Be the foremost leader in Cost
Estimating/ Analysis and Earned
Value Management and the
provider of choice for Cost-related
products and services

DELIVER NEW AIRCRAFT, WEAPONS, AND SYSTEMS ON TIME
AND WITHIN BUDGET THATMEETREQUIRED RELIABILITY

AND CAPABILITY.

NAVAIR COMMANDER’S
GUIDANCE 2010

: Technique M
mprovement > ' '
B DNl QUETSY Clesli BSiilnEiles el PROVIDE ANALYSIS, TOOLS, TRAINING AND ASSISTANCE TO
/ Analysis throughout the Life Cycle SUPPORTAND IMPROVE THE PLANNING, EXECUTION,AND [N [- 0 -leTeitI-Re]=N| e 1)1
/" Quick .'< of Programs TOTAL OWNERSHIP COST OF NAVAIR PROGRAMS
Turn-arouny d ; 5 -
\ Ana

NI h
TOC PRODUCTION SUPPLIER
\TRANSPARENCY) METRICS NETWORK

_ , dnananl
RAPID

ANALYSIS
“ENABLER”

OSD (AT&L)

“BETTER

: N BUYING
CONTRACTOR POWER’

RATES

s : N
ENCULTURATION
\ y,

INDUSTRY
COLLABORATION
& J

INDUSTRY COLLABORATION EXCHANGE
“ENGAGES INDUSTRY on NAVAIR FOCUS”

AN INTEGRATED STRATEGY for BETTER BUYING POWER
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INTEGRATED COMMAND INFORMATION CENTER

Commander’s Guidance

* Deliver Integrated Warfighting Capabilities
» Reduce Acquisition Cycle Time & Total Ownership Cost
» Establish a Long-Range Workforce Strategy

“What we Want to Accomplish”

Improvement Focus

« Commander’s Intent
*« DASN
* NAVAIR Focus Initiatives

“Focus Activities to Improve Performance”

Performance Against the Plan

N\

* Performance Measures
* |ssues & Corrective Actions
« Special Interest Areas

“How We are Actually Performing”

Program Competency

= ,,,,‘E 7"7 T

CIC - INTEGRATING the PLAN, the PERFORMANCE & the IMPROVEMENTS
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INDUSTRY COLLABORATION EXCHANGE

INDUSTRY ENGAGEMENT COUNCIL
|

TIERED NAVAIR CROSS SERVICE ENGAGEMENT
ENGAGEMENT
STRATEGY

ENTERPRISE ICE NAVAIR STRATEGIC INITIATIVES

2011 ICE WILL FOCUS ON NAVAIR STRATEGIC IMPROVEMENT INITIATIVES

' 9



KEY TAKE-AWAYS

/ R
DATA... DATA... DATA...
INPUTS .
“In God we trust... all others bring data.”
N Y
4 0 TRANSFORM DATA INTO /\
PROCESSES ACTIONABLE INFORMATION 2 o
(Rapid) <Q ) “Program managers can't fix =~
\_ what they don’t know or can't see.” § (:)
< W

COMMIT TO IMPROVING
PROGRAM PERFORMANCE

“Tell programs what they need to hear,
which is not always what they want to hear.”
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THE OUTCOME




